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TO: SE), DISTRIBUTION

1, The document is a compilation of experiences and lessons
learned during combat engagements with the Viet Cong. These lessona ware
derived by US units operating in all areas of the Republic of Vietnam,

The purpose of this initial distribution is to give all Unitad States forces
in Vietnam an opportunity to share with one another the benefits of their

experiences in conducting day-to~day counterinsurgency operationss:

2. It is recognized thet tactics and technigues wi 6 successs=
ful in a given area may not rend eI all cections of the
country, However, ates fighting man, with strong leadership
and inherent Wity, will quickly recognize and overcome these differe
ences whe hey exist, .

V4 ) . . ‘
_ 3 Tactics and doctrines set forth in field manuals and taught at \
service schools are sound; howsver, the soldier in the fiuld doing the

job is in the best position to tell us where improvement and changes in \

‘_wechniques can be made, ¢We are remiss if we fall to tuke advantage of

-

his knowledge and his cdigat experience,

L. This document will be published on & continuing basis as
additional information becomds available,

N\
1 Inel JOHN N ™
as Brigadier General, US Army

Deputy Commanding General
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The Enemy
Item: The Viet Cong.

Dicrussion: The cpinion that the Viet Cong (v¢) is an untrained Army

of i.:urg-nte 18 2ot ertirely true. In many aress we O ind inat he is well
traivsd, uveganised and cquipped for his mission. He erplcjs the tactics
of ti, guaswilis in riry locslitios bocavs» he 18 relsiively waak aad hea
no c:hur choioo and berause tho terrain fawon.  worili e tasiiss. In mary
eascs enen forcas are unifreed, thoir woepo. . aro medorn rad cffestlve
and ho has both combat and ¢ ubdat support clormnus, rls orfruization ls
gereially triemrlar in concopt with regimonts. tattallons, tempani:8,
plaivons aal sn w28, During cporations he ome:;’s mosLers, haavy rachine
guns mnd rocolldlens rdTios witadn the milizory soundiclos ¢ongnat.d by
hic nighcs noedecarturs asing tho ambush snd the mass, hwar wave ntback

as ols priasipal tactics, If cormexad he will iught, bub mea often he
will break into swall sroups ond melt dnve the cengla to ficw ogen
mother day, Ho sravals wisk his Dfundly on ocovision -and is rotb ative hawing
womun and tho childron sover his withdrowl, lecving them to fond Tor thon-
solvcs, If givon o chwice he will do mosi of vis figating ot niglht, moving
during darimoss, and tuuneling uncer hills to 'ive ana storo his coshes,

Ho usos minos rnd booly traps oxtonaively arcuni his base arca and nomally
will not como out to attack unless ho onjuye a five or six to one superior-
ity, A foworltn tactic 1s to launch an oifunsivo agninst an isclatod post
to draw tiio friendly forces into prupored ambush posltions along routes
which ho knows thoy must use or advanca cver o reanh tho beloaguored
post, Ho is a fuc worthy of respoct.-but heo is not ton foot tall, ho
losos battlos so ofton that ho must loso tho war.

Obsorvetion: Evory soldior must strive to Wkncw tho onomy", reepoot his
ab{iIfy, But understand his wonknossos,

Intollixonce
Item: Intelligence against the VO ils difficuld to obtein,
Discussion: In order to "fizht" and defeat any enemy you nust first "find®
and 7£1XT him. To do this with the VC is one ol the most difficult probe-

lens facing the US Army in Vietnam, The following pointes if adhered to,
will help solve this problom aree:

c. lake and domand oomplete reports--Whot, Vhen, ‘here, How, Why,
and action taken,

b, Trein, organize and employ small, long range and atay-bohind
patrols,

oo Usc Victnomese interprotors and chock tho intorprotor by using
an Anaricnn who undorstands tho Vietnomese languojo.

I.l
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d. Senitize unifoms and wallets prior to operations.

o. Insist that all ccpturod or found documonts, worpons ond
materiel be turned in,

f£. Usc camoras in tho fleld for gathoring intolligenco information,
Z« Be cont nuously scourity conscious,

h. Do not conduct oxcessive roconnaissonce of planncd operational
aress  You may clert the enemy.

i. Do not start or spread rumors,

Obsgervation: Personnel at all levels must understand the importonce of
gathering and accurately reporting information about the enemy,

Shotgun
Items Shotguns have proven to be excellent counterguerrilla weepons.
Discussion: Saeveral shotguns were borrowed from the US Army by the Marines,
and evaluated on patrol operations, In one particular oncounter with a
VC unit, the shotgun carried by tho squad in contact delivered imaodiate
dovastating fire which ascounted for two to four dend VC, Additionally,
it has provon its worth on tho patrol point.
Obsorvetion: Commandors should considor tha use of shotzuns in tho squad.
Bowara of
Itams* All soldiors should bowarc of tho following:
a, Doad foliage. It moy be old camouflage ovor a trap.
b, Tiod down byush, It :1ay ba o firing lane for an ambush sita,
0, All civilians until thoy are properly identified,
d, Villagos when no children aro visible, It may bo an ambush,

a, Hoats around villn:ios. Thoy may contain punji stakos, mines
and booby trops,

f. Booby trape in areas which you recocupy.
¢, Likoly ambush sitcs, Stay alort,
rinod h, Obvious by-passos at blown or damagod bridges. Thoy may be
nod,
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i, A decrease in troop alertness during long operations or
periods of inactivity, Death comes swiftly in thie jungle.

Jo Unpurified water; it likely ocontalns erms.

k. Indigenous modes of transportation, Taxi drivers have been
known to transport GI's to thoir place of "execution".

1. Traveling alone ocutside your base compound. Usc the "buddy"
system,

Observation: Loarn and practice tho abovo listod lessons.

Planning

Jtom: Oporations are sometimes not well planncd ond completoly coordinated
all participating units,

Discussion: Although this 1s a lusson lcarned many yoors ago, it still must
Yo rolteratod ovor and ovor again, Tho plan should inolude usoc of blocking
forces, pinning tho cnomy against a barricr, offoctive use of artillory

on likely routes of withdrawal, etc. Without such a schomo most VC units
ocon and will avoid contact sineo tho large US units arc relotivoely unwicldy
ond noisy and ocn movo only as repidly as tho slowost elamont,

Cbsorvation: Oporations must bo planned as far in advance as possiblo, and
coordnoted with all partieipating forcas.

Control

Itoms Onc of tho major prcbloms of tho commander in jungle torrain is
oontrol of committod troops, -

Discussion: On battalion~size oporations tho battolion commondor is ofton
hindorod by poor ground visibility, nnd difficulty of communicotion, Adre
borne by holicopter he con assist his units in staying on courso, spot
torgets and mark thom, and in gonoral havo a much buttor "foul for the
cporotion, Caro must be token not to give away the location or direetlon
of movement of friondly olomonts,

Obsorvation: Commondors should moko maximm uso of the hollooptor to nsaist

o oontrol of his unit,
Small Unit Oporotions

Ttom: Largo unit operations aro diffiocult to contrel in many arcas of tho
Ropublic of Viotnam.

Discussiont In an aron whoro only amall VO units are oporating, bost
Tosulte oro obtoinod frim scparato company and platoon siso cporations,
I-3
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Tho separato platoon is usually most successful in closing with tho onemy.
Supporting fires must bec plamned in detail and a reserve reaction force
must be avallable on short notice, Such operations require the highest
cgliber of leadershin at tho platoon level,

Observations Vhere the situation permits, a small operational force is
pm?ere.BIe to & large one., Seloution and training of small. unit leaders
is a must,

Column Organigation

Item: Most contacts in heavy brush and jungle are bricf meoting ongago-
mert e,

Discussion: Duc to the nature of th: terrain, briof vieolent fire fights
aro tho rulc rather than the exception. It is essontial that tho mon up
front react quickly and with a hoavy volumc of fire.

Obsorvationt: Automatic weapons should bo habitunlly placed noar the point
° o colum,

Column Control

Itom: Difficulty is oncountered in maintaining unit inte, rity whon travers-
Ing difficult terrcin or crossing obstacles,

Discussions Whon orossing stroams or dofiles in tho junglo, thore is o
ondoncy for the column to nccordion, causing losa of control, Even
though it slows thu column considorably, tho main body must be reassecmbled
on tho far aide boforo procending.

Obsorvations It is mandatory that tho far side of dofiles and stroams be
socurcd and that the mnin body oross bofore procooding.

Dofonso against ambush
Ttoms Ambush of vohiclos is & constant threat in tho RWN,

Discussions Vohiclos, both alono and in convoy arc froquontly ambushod
booause oooupants are not alort. All ridors must have thoir woapons roady
for instant usc, Tho scnior vohiolo cocupant should prosoribo scotors of
obsorvation for all occupants, tho method of dismounting and the plan of
countorattack, Tho vohicle floor should bo sandbagged. If o radio is
prosent in tho vchiclo it should bo turned on and chocked out prior to
loaving tho unit orea, A rond oon be traversod safoly many timos, but
this doos not prooclude an ambush at ony given timo.

Observationt During any whicular road movemont, havo & scounter-ambush
plong be cortain that it is understood by all, and stay alorti

I
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Immediate Action

Item: Immediate action drills,

Discussion: Immediate action drills should not stop at the rapid reaction :

? To & venicular ambush and the tactical deployment of troops once dis- i ‘

;‘ enbarked, Tiey should include the rapid delivery of fire into the ambush i

| and the methods of controlling this immediate return fire, Experience i
has shown that tho most efficiont manner in which to destroy the effostive-
ness of an ambush is to immediatcly doliver an intensive rate of fire to
tho ambush position rather than mancuver the troops into an assault,
Aggrossivoncss in tho initiel reaction is the koy to the successful defoat
of an ambush, particularly whore junglc undergrowth linits tho utilization
of flenk socurity and dictates a heavlly weighted load olament as point.

Observation: Inciudo delivery of live firc whon possible, whon conducting
imnodieto action drills during training cxorcises. Include fire control
methods in 2ll immediote actlen drills,

B - v

VC Tactics

! Item: That the VC direct their initial fires at soldiers with bipods on
.- ! Thelr rifles. - |
} 1

Discussion: On several occasions when combat units were deployed on line,
moving toward & village, the initial casualties from sniper fire were
the AR mon, This situation also occcurred on several occasions when the U
point of & unit was hit, 1

Observation:s That unit commanders evaluate the local conditions and con- !
sider romoval of the AR bipods wliilo conducting offensive type operations, i

Defensiva Tactics

Itamt There im a noed for increased omphasis on defensive tactics throughe
out the oducationnsl system of officers and enlistcd mon,

A | Discussion: Dmphasis has been placed on offensive tactics to the point

- that we may have overlooked the basic facts that at sometime the defense
must e assumed, The small unit commander, notably the platoon commandar,
often falls to appreciate use of dofensive terrain or the proper employ-
mont of supporting weapons in the cefense.

Observation: Do not emphasize offonsive taotiscs in training to tho dotri-
ment of tho defense,

Intolligonce Reports f

Itom: That intolligoneo information received from highor echolons is
frequently roceived too late to bo affective,

I-5
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Discussion: iost intolligence reports received are ISU'S or PIRs which

report history and do not provide the using unit with concrete information

on vhich to base future actions in offensive or defensive operations,
There is a continuing neod for a rapld offective means of disseminating
1aeal int,r114igenac t.o battaliona when this information is beyond their
limited collection means, Enemy troop movemcnts through TAORs arc porhaps
tho most notoworthy of this void, This information should be more readily
available at present, and if not, a means selected whereby 1t will be
available,

Observation: Re-evaluate intelligence means and expedite information to
tho using unit,

Interpreters/Translators

Item: That continual screening, effective distribution and maximum utili-
zation of interpreters and translators at infantry battalion level is
essential to successful counterinsurgoncy operations.

Discussion: Interpreters are the vital link between US operating forces

and the Vletnamese forces and people, Success is directly proportional to
the ability to communicate and coordinate with the Vietnamese. Really
effective day-to-day commmnications can only be accompllished t..rough
indigenous interpreters, At beat, wldespread languaze training among the
US military preduces limited and stopgap results, Therefore, the maximum
number of proficient interpreters muat be obtalned through careful scrasning
and distribution to the infantry battalion on the basis of 8 t6 10 par unit,
In addition, thess intarproters eould have the cepability to render quick
translation of captured dooumsnts for the immediate benefit of tho capturing
units, as well as reduco the translation burden at hizhor echelon.

Observation: Although continuing to omphasige Vietnamose languege training,
amphnsize the importonco of, and orgenisze the procuramont ond distribution
of, indigonous intorproters to insurc optimum utilization at battalion
lovel.

Camera Intelligence

Ttem: That a requirement exists for & polaroid type cemere in the S~2
section of the infantry battalion.

Discussion: Experience in Vietnam is replete with repsated incldenta
vhersin the capability to produce immediate photographic evidence would
have provided vital intelligence data with respect to Viet Cong encamp=
ments, supplies, equipment, booby traps, etc,, asz well as invaluable
visual alds for the correction of maps and historicel records.

Observation: Insure maximum utilization of cameras to obtain photographle
evidence,

1-6
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Ambush Techniques

Jtem: There is a nzed to improve ambush techniques empioyed against the VC,

Discussion: All too frequently, ambushes are well laid, properly planned,
and corroctly pecitioncd, only to comnlataly “nid hecnuma of some asinglo
fallure on the part of the troop commander, Common deficiencies noted are:

a. Nolse discipline, coughing, talking, shifting about, clattering
water canteens, etc,

b. Springing the ambush too early or with a poor signal,

¢. lack of sufficlent fire power being placed along the entire
ambush posltion, denylng eacape routcs.

d. Failure to pursue by fire when the victims jump into the
underbrush opposite the anbushes,

e. PFallore to quickly exploit and search the immodiate area for
casualties and dead, .
-

£, Failure to ostablish a pre-planned search of the aroa.

g. Failurc to provide for illumination in conjunction with a
swocp after ambush,

h. Failuro to booby=-trap or block off opposite sidos of tho trails
and escape routes, . ,

1. TFallure of troop commandera to utilize supporting ams
(normally duo to lack of commnications).

Selection of the ambush site, though important, is ocnly the first step in
the development of a well organized ambush. Ambush leaders must be fully
capable and provided with the nesessary equipment to succsssfully carry
out his assigned mission. Squad leaders must be capable of calling in
supporting amms and instructed in methods of blocking escape routes,
utilising boobystraps, demolltions, punji traps or other arms available,

Cbservations Develop pocket cards for squad leaders which list the
casential olemonts in requesting mortar, artillery or air, and list the
mora important techniques to establish an ambush with a check-off list
of oquipment that can be employed in the average ambush,

Jungle Lane Rengos

Items Experience has proven that most encounters while on patrol are
sudden meeting engagements,

Discussion: Meeting engagements of small units on patrol have been the
most frequent contact throughout all TAORs, Initially, reaction by the

I-7
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point was not rapid encugh to deliver fire at the elusive VC along trails.
With practice, increased kills are being rcalized, Jungle lane type
ranges with numerous surprise targets, have been a successful training
device in reflex conditioning and increasing “Snapfire" marksmanship.

Observation: Tat extensive vse of Jungle Lane type ranges be emphasized
throuzhout the Combat Marksmanship Program, )

VC Tactics
Ttem: VC escape mothod,
Discussion: The VG, when corneredunderground and discovery is cortain,

ejoct a grenade from a hole or aporture and during the resulting
shock and smoke, attompt to escape.

Obsorvation: Troops must be alert to spot thcsc escapos after isolated

grenado sxplosions,

Land Navigation

Itoms Inaccurato maps and terrain that limits obsorvation makos land
nevigation vory difficult. :

Disgussions The inacouracios of tha mops and, on occasion, the dense
underbrush have repeatedly pointed out tho neod for strossed instructicn
in basic land navigation, particularly in tho use of the cowpass,

Obsarvation: Increased emphasis on land navigation instruction at all
ovels.

Debarkation From Holicoptors

Itom: That ombarkation and debarkation of personnel is= axpoditod by
olimination of seats in tho holicoptars,

Discussion:s Iven with a predesignated seat, s soldier laden with a weapon
and smminition, &8 well as a cartridge belt orowded with canteen, poncho,
etec,., consumes valuable time in positioning and belting himself in the
hellcopter and releasing himself after the alrcraft lands, In an environ-
ment where every minute a helicopter spends in the landing zone increases
its vulnerabllity, tho removal or strapping up of seats in the helicopter
enables the squad to ombark and distribute itself on tho deck of tho plano
quickly and omerge in a similar manner, thus approcisbly reducing the "on
ground” timo of the airecreft.

Observation: Discontinue thé use of soats in troop helicopters in a
tounterinsurgency comb~t onvironmont.,

1-8
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Village Searches
Jtem: That routine village searches by patrols have not proven to be a

succeasful means of uncovering the VG oy his supply caches,

Discussion: Villave search teohniqueé have not been atressed sufficlently

To Iully Inform the soldior of the numercus techniques that should be

employed to perform this task efficiently., Even after repeated scarches
of villages with troops qualifiocd by experienco, the task is ofton
unsuccessful, Tho most suocesaful means yect discoverod has bach to occupy
the villago for ton days to two weeks, foreing the hiddon VC to come above
ground from his hidoout to scek food and water, Basic training must bo
conductod to overcome to a certain degree thc inhibited fooling that tho
averago Amorlcan has whon going through others private property. They
should honor others belongings but scarch thoroughly without rosorvation,
Basic techniques which have met with a measuro of succoss are:

a, On entzarlng the village:
(1) Always loave a covoring force behind,

: (2) Avoid boing channeliged into a singlc direction by ronom,
hodzos,. punji-traps, ctc.

(3) Utilizo villagers to procced you. Thoy will avoid boobye
traps, punji-traps and VC fiolds of fire.

(L) I villugara fleo ot your prosence, it is a good indication
of a sigooblo V0 force's prosenco,

b, In tho villagos, booby-traps aro nomnll;r round:

(1) On gates, either as an explosive dwice, or ehut-hi.gh
counter-welght driven bamboo stales,

(2) Punji treps are wherever nomsl work does not take place
as well ar next to trails, in graveyards and near shrinea, Nomm.y '
emplaced in groups of thres, o

(3) In and amongst rubbi.ah, on boards near punji stakes,
planks along the trail,

6. VWhen searching, especially look at: N
(1) Rafters. \‘_
(2) Thatched roofs.
(3) Rice bags,

I-9.
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(L) Hay stacks,

(5) Dung piles.
(6) Vells

d. Then villagers or W are found hiding in tunnels or bunkers,
have the local villagers go in to talk them out. Do not go in after the
VG unleas it is absolutely neocessary.

6, Village search tochniques differ from city search techniques
during clearing operations, There is not tho cover in grass and adobe
structurcs that wae teach in house-to-houso fighting; (Examplos ono
marine threw a grenade into a room and stood noxt to the grass wall walting
for the dctonation, He wos, of course, wounded by the fragments),

Obsorvation: Oriont soldlers more thoroughly in proper eearch and clear

Tmethods and village search teonhiques in guerrilla warfare,
VC Tactics

Jtem: VC harboring sites,

Discussion: When conducting sweep operations, ambushes or saturation
patrolling operations, particular attontion must be paid to trails, draws,
bases of hills and streams. The VC travel trails almost exclusively.

Most areas are a series of oomplex trails and the guerrilla is usually
familiar with all of the trails, thus faoocilitating his movement throughout
the area, When he sots up a harboring site, it is normally somewhere
closs to fresh wator, Drows at the base of a hill with water present are
favorito harboring sites, Constant prossures can be applied to the
guorrilla by hitting his harboring sites and keeping him off guard.

Observationt That this information be emphasized in tho teachlng of
counterguerrilla cperations.,

Pursuit By Fire

Item: That units muet continue the pursuit by fire aftor tho onomy hae
BTokon off the attack at night, |

Discuasiocns The VC unit conducting the night atteck will ofton broak off
Tho attack and stop firing. If tho fridndly unite stop firing at that
time also, the VC will usu the lull in the battle to his advantogo to slip
out to the friendly linos to rooovor dead, wounded end weepons, Thorefore,
continued amall arms, autcmatic weapons and supporting harrassing fires
should saturate the battlefield and along likely routes of withdrawal to
obtain tho maximum amount of onomy casualtics ss ho attompts to policeo

tho battlofield,

I-10
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Observation: Continued stress on night defensive fires in training -

" ‘particulariy in coordinstion with use of illumination,

VC Tactics

Ttem: That taoctics and teciniques demonstratad by VC elemcnts oncountered
are generally designed to exploit the USwconcentrated cffort to kill VC
as well as decelve and disrupt planned operations.

Discussion: Relying on the kill emphasis, VC clements have displayod an
Tncreasing reediness to offer bait, 1.0., exposurc at a distanco, snipor
fire and open smoke fires, cte., in an effort to draw patrols eithor into
ambushos, a crossfira from prepared positions, booby=-trapped arcas or away
from established basc camps and othsr guerrilla facilities,

Observations Unless complote surprisc is achievad, responsv to VG harass-
ment must be tompered with a realization that such tactics may be an attompt

to induce procipitous reaction with a subsequent goal of entrapment or
distraction.

Barbed Wire

Itenes The VC have proven themselves proficient in breaching wire entangle-
ments when the wire is not supplemented with detection devices,

Discussion: Each soldier, as he undergoes individual combat training, is
Taught the basic of breaching double apron and concertina barbed wire
entanglements, The VC practice this thoroughly and have exparienced
1ittlo or no difficulty in brea.ching tactical and defonsive wire which ls
not covered by & detection means, i.e., AN/TPS21, seismic intrusion
detoction, trip flares, mines or periodic unscheduled illumination.

Conclusion: The employment of barbed wire,-as always, is not intonded to
stop & detsrmined enemy, only to slow him down. It must alweys be
amployed with a moans of dotoctling the approach of the onemy and eoverod
by an offoctivo fire delivery systom.

WGagona Safoty

ITtems That it is mandatory to conduct contimiovs dally individual training .
In weapons safety, the handling of ordnance aveilable to the inlantry
battalion, prooecdures for challenging, the use of the challengs and pass-
word and the rules of engazement,

Discussiont The oold statistics on the number of injuries and deaths
resulting from one or more of the above clearly substantiates this require-
mont, Individual soldiors, except for fomal annual range shooting,

rarely possess live ordnance and bacauss of this lack of intimate associa=
tion have a tendency to display a lack of rospect for basic eafoty

I-11

CONFIDENTYA I~




O
CONFIDENT/AL

regulations which is only omphasized by a combat environment, Continuing
stross mst be plcoood on safety to ineluda rannat:..d ehaeks of wennons ta
insuro compliancy, Jaily instruction in regulstions and the above montioned
topics vhich are closcly allicd to the safoty thomo, and tho elimination

of "accldantal casualties,

Observation: All training should incorporate renewed emphasis on the
subjects 1isted in the above item,

Field sdient - M-l S1

Items That the M-1L web sling is adaptable as a shoulder harness, enabling
the weapon to be sarried at the ready at all times,

Discussiont Extended counterinsurgency patrol cperations require a cone
nicus instantaneous roaction capability, To facilitate an at=tho-rcady
posturo, individual exporimonts havo domonstrated that thoe average patrol
member is buttor prepared to fulfill his mission by carrying the Mell or
M-li (Modifiod) slung from his shoulder, utilizing tho web sling affixed
to the pistol grip on one end and tho sling swivel at tho othor, thus
permitting the woapon to hang free on or noar his hip whoro its position
and direction can be controlled during movomont by onoe hond on tho pistol
grip. This arrangemant roduces arm fatigue impcsod by port axms or any
am oarry toohniquo, koops the werpon constantly in a roady position
and permits rapid reaotion fira,

Observatiors Experiment 4o achieve a standard shoulder harness utilising

e present web sling and incorporate in instructional progran of cornter-
insurgency training, p

Oountorinaurgongx Training

Itemt Need for oounterinsurgency to be taught to all personnel in a
sadership position.

Discussion: The enlisted personnel presently in Viotnam have not been

ught counterinsurgoncy. Thoy are well versed in scounterguerrilla opera=
tions but havo a lack of understanding whon it comes to civic action visits
to villages. The platoon ccmmanders have a working knowlodge of counters
insurgency. There is a definite need for counterinsurgency to be taught
at all our statoside and overeeas schools, The cnlisted personnel down to
squad leader rmust be taught the overall picture of what the government is
trying to accomplish in Vietnam, In this conneotion, sveryone should
receive basic instruction on religlous customs and superstitions of the
people of the area in which thoy are working,

Obgervation: That all NCO schools begin to teach counterinsurgency opera=

tions, That a more dynamio progran of area study be oonducted prior to

arrival into Asian countrics,
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Small Unit Operations

Itomi Qaphacis on wss of emall wnits 4n anarations arainst tho guerrilla,
Discuasion: Evaluation of experience gained to datc has brought forth
renowed cmphaszis on the role of the small unit in oporations agninst the
guerrilla, Laring hours of daylight tho most successful tactic haa boon
saturation patrolling with tho use of a rezetion force. The saturation

of an area with squad size patrols allows maximum coverage and maximum
utilization of leadership capabilities of amall unit leaders. It requires
detailed planning by the company or highor echelon to complotely coordinatc
the numbar of patrols in an area, Tho smaller units havo a better chancc
of daylight contact with the guerrilla. A force largor than a platoon
size will normally force the guerrilla into hiding or ovasion tochniques,
The grerrilla 1s more apt to engage the squad or platoon than he is the
laryer force, During hours of darkness the aquad is the mcst practical
siged unlt to conduct a night ambush, The msquad has better noise and fire
discipline than thc larger sized unit, DBeing smaller, it has a better
chance of moving into the ambush site undetectod than a larger force.

Observation: Place renewed emphasis on aguad braining espoeclally in the
area of patrolling and ambushes,

Ye Tacticagggerations

Itom: Tho VO guerrilla has prepared covert mortor firing positicns for
use without the base plates,

Discussioni VMortar firing positions have been located by patrols whereby
The VS have dug a cylindricel angled hole into the ground into which a
mortar tube is inserted for firing, A rock, wooden blook o1 other similar
rigid base absorbs the impact nomally taken by the base plate. The hole
is mgled so that no aiming is required on their selected target. In this
nanner, several qulck rounds can be fired into a CP, assembly area, supply
dump, otc., and the guerrilla can flee quickly, blending into the populace,
leaving the ocamouflaged weapon bahind.

Chservations That amphasis be given to the unconventional means of weapons
employment utilised by the VO, As each new technique is discovered, rapid
disseminntion be made to all interested parties,

Repetition of Activity

Ttem: That although it is a basic principle, continuing emphasis must
De placed upon the danger of establishing a pattern of operations or any
repetitive type of activity,

Discussions In a counterinsurgency enviromment, whare the guerrilia
InFIlcts the maximum damage by secrecy and surprise, repetition and
/
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routine court disaster. The most invariable lav of counterinsurgency
operations is variety; (it applies to all details, 1,e,, motor transport
routine movements, meal hours., gnard reliafs, eta), and eannot be ovar.
emphasized,

Observationt All counterinsurgency training strees avoidance of routine
of pattern.

VC Tactics/Mines

Item: The VC guerrilla rarely prepares mixed AP and AT mine fields.

Discussiont On the few ococasions that AT type mines havo boun discovered,
we have yot to oncountor a mixed field, Wien AT mines are employed, they
are placcd exclusively on roads and trails capable of carrying vehicular
type traffic. AP type mince ares smployed, however, on thu defonsible
terrain noarby, so that infatrymen taking to tho high ground to protoct
a disebled vohicle are then mibjucted to the AP mines and booby trep
devices,

Observation: Stress the requirement for constant vigilance a~ainst AP
mines and booby traps on nearby trails and defonsible terrain whencver AT
minos are encountercd.

Securig' The landing Zone

Itemr Whore tho onamy has oconcoaled approach routes, the practico of
soouring en L2 by "perimoter defense" tactics employing the first 1ift,
makes this elomont vulnorablae to an encmy asssult.

Discussiont Thie practico also prucludes effactive prostrikes for subsc-
quont 11Tts, Immodiatoly upon landing, tho first lift should movo cut

as a tacticnl unit toward its objactive or if it is dosignated to provide
landing sono seourity for succeoding 1lifts, it should exooute the following
two actionss (1) Dispatch pro-briefed soout toams to roconnoiter the
landing sone porimeter; and (2) comsolidate the romainder of tho force into
o atrong point located off the landing sone itsolf. This lattor force
should bo propared to attack any forcas which attompt to interfore with

tho landing of subsequent lifts, Those two aotions will roduco the
vulnerability which axists whon & thin lino porimetor is used and will alsc
permit sontinuous prestriking of tho landing sonoe, It will aleo allow for
immodiato assombly of the 1ift into a mancuverablc assault unit,

Observations Tho landed units must assume an offonsivo rather than a

dofonsivo posturo,
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.100 mil increment on tho mil arc of the RDF is usod, with the right-most
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Artillery Mire Direction

Jtem: FMre direction procedures for a reinforced artillery battalion in a
guerrmiia wariare enviruviumuiiue

Discussion: The subject environment has required the displacement of an
averago ol one battery per day, with up to four displacements per day;

the employment of batteries by platoons with different direotions of firej
with technical fire direction of separated platoons from the battalion
FIC, and the ability to fire and/or mass fires quickly anywhere in a
complete circle. Although technical fire direction 1s nomally centralized
ornly for weapons organic to the battalion, the requirement still oxiats

for the battalion FDC to be able to produce or check firing data for any
attached woapons, Two lessons were learncd: HMurst, that standard FDC chart
procedursa are not sultable for the above organization and situation;
socond, that certain firing battery procedures had to be revised to cope
with the situation.

Solutiont

Piring Chart, Tho length and width of the firing chart must bo twice
the maximum renge of the longest shooting weapon system in the composite
unit, All deta 48 taken from a grid intersection at the center of the
chart, and permanent agimuth/deflection indices sare drawm on the chart
every 100 mils, The indices are sach approximately two inchas in length,
dravm 80 that the ends protrude above and below the mil arc of the range
deflection protractor., Fach index is laboled at the top with grid aslmuth
and at the bottom with deflection., All calibers use the same referred
deflection at any asimuth; in this case, the cnart system is based on

all batteries belng laid on grid asimuth 6400, referred deflection 2600,
Therefore, tha chart index at asgimuth 8400 is labeled 64 at the top and
26 at tho bottom, The rest are labeled accordingly. Only the righte-most

100 mil graduation to its left labeled soro. To read azimuth to the
nearest 100 mil (which will be sent to the battery in the fire command),
merely lock at the relationship of the left edge of the arm of the RIP to
the labeled indices; to read deflection, the hundred valuo is one

hundred less than the number that can bo scen immediately adjacent to

the left edge of the arm of the RDP, Tens and units values are read from
the rightemost 100 mil inorement on the mil arc of the RIP, from left to
right, using the index that falls within that increment, To compensate
for the actual locations of the firing batteries relative to the center
of the firing chart a tomplate is constructed from transparent grid sheet
material, on which the conter of the chart and all battory conters are
plotted in their actual loecations, This tomplate is thon turnod upaide
down, andis alwaysusod in this upside down orientation. To obtain chart
data, tho center of thu tomplate 1s placod over tho target, tho grid linas
of tho tomplate are thon alignod axmotly parallel to thu grid lines on tho
firing chart, the vertex of the RIP at the centor of the ohart, and then
a map pin is stuck in tho tomplato location of tho battory. Thoe RI¥ is
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Chart data for other batteries is obtailmed by shiftuig the pin to the
; : template location of
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thon used to dahm&n;&n‘o and defloction of tho pun at this location,

ose batteries, Miscellaneous chart procedures,
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. veyed data, can be aoccomplished by several techniques that can be derived
, i if the basioc concepts are understood, ‘

Firing Battery Procedures., Firing battery procedures are modifiod {
to complement the revised chart procedures, Two sets of aiming posts
| : (with night lighting devices) are mandatory to oliminate potential pro-
| f blems, Alming posts arc put out 3200 mils apart at the referrod deflec-
; i tions corresponding to tha azimath of lay. For example, if laid on
| i asimuth 6L00, tho aiming posts would be put out at deflection 2600; howe
{ ovor, if laid on asimuth 6300, tho aiming posts would be put out at
: dofloction 2700, Booause firing is so frequently done in directions
oppositc tho initial azimuth of lay, it has boen found that an azimuth
roforence system for the chiof of seobion not only reduces the possibility “
" of orrors - particularly in night firing - but also spoocds the rough lay
when trails are shifted., Thoroforo, geimuth reforonce stakes are set :
out overy 500 mils around eash piece, and the azimuth of fire (to the i
noarcst 100 mila) is included as tho mogond clement of tho command from k
MC, Othor fiming battery procedures ramain unchangod.

FIC Organigation. Tho school and toxtbook solution for tho physical
organlzation of tho FDC has beon improved upen, Bvery olement of tho FIC
mast be organised so that nothing can intorfore with the passage of fire
missions, data and commands botwagn the FDO, RTO's, HCO's V0O and come
puters. Ono physical organigation that satiaﬂ.es this roquirement is to
havo all those individaals facing inboard with tholr oquipment, and no
wolkways botweon, Whon tho FDC will yomain in a somispormanont losatien,
21l oquipment, auch as charts, radic remotos, EE«8!s and maps o bo _
mountod on one central table speclally constructed to acoommodate these o
items and to compliment the functioning of the FIC. :

; Observations Artillery S-3's consider the adoption of the above techniques,

60MM Moﬁara

Item: Experimental use of 60MM Mortars with small patrols has proven its
efTectivensss,

o i

| Discussi:n: 81M{ mortars wers taken on company-size patrols during April
'_ as an immediate area fire weapon for use agsinst targets in excess ,
of the range of the M-79 or 3.5 rockets, It was soon discovered that the

sizge and bulk of the 81MM mortar made it extremely difficult for the i
patrol to maintain an acceptable rats of march, GOMM mortars were
appropriated on & loan basis and subsequently employed with small patrols.
Accurate fire was quickly delivered. It is capable of baing set wp fow
firing in one-fourth of the time required for an B1MM mortar, and the crew
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was reduced to six per weapon, The light weight of tho 60MM mortar and
15 ammuniticn moke it e hishly dosirable wannon in the rough torrain and
tropical clinate of Vietnam., Its capability to firc direct or indirect
fire at targ.ts boyond the range of M=-79's or 3,5 rockets, but which do

not warrant. artillery or air support bocawse of targut valuc or time factor,

is ovident,

ol Siline,

Observation: Whon avallable a scotion of 60MM mortars e;hould bo tekon on ;
o company patrols. [

Raconnaissanco of Landing Zones \

Item: In asome cases LZ roconnaissance practices are ncither adoquate nor
comicnsurate with operational requiroments,

Discusslon: Reconnalssance immediately prior to on airmobilo cperation
sliould be fitted into tho genoral pattorn, Aggressive use should be made
of Rangers, Spoelal Forces, reconnaissance companiaes, pathfinder teoams,
cte,, equipped with superior communications, These units must be used
rapidly to proba potenticl enemy positions, and to gnin dofinite intellie
gonea with mindmum exposurc of our own rospurcos, Better and continuous
use of aerial photogrenhs should bo mada,

Obsorvations That reconnalssance boe made on & continuing besis, and sur-
ance bo updated on availoble LZ'ey . :

Artilloxy. Suggort[Airmbile Oporations

Ttoms There ahould bo moro artillory support for- e.irmobila oporntions.

it o it A Mt e, e e 2 2 ok DA i e e

Diaouasiom Whenovor foalible, arbillory nhould be deployﬁd +o poeitiom
Trom whioh fire support can. be rendersd to tha airmobile force, 1If
artillery is not available, firc support muat be provided by mortars or
continuous close alr support. The heliborne command post must be able to
shift artillory fire in order to 1ntegmt.e these ﬁros w!.t.h the overall
aupport of the aaaault forca,

e e M

Obuamtiom w:l.th the advont of longer range artillery inte the theater,
Tle,, B-lnch howitzer and 175MM gun, in additicn to the airlift capability i
of the lOSMM howltzer, this capability will be chhanced, i

—
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Canteen

Itom: That the need exists to replace the wuetal cantecn with the plastic
canﬁoon.

Discussion: The plastic canteon preosontly in the supply system has proven
decldedly superior to the metal canteen, Lighter in welpht, it reduces the
overall individual load and completely eliminates metallic nolses incident
to the handling of the curromt canteen. _

Obscrvation: Expeditc the issue of the plastic canteen to all units
presently scrving in combat areas.

Body Armor

Items That body armor is unsuitable for strenuous activity in hot and
fumid elimates,

Discussion: Body armor caused an unaccaptable number of heat casualtioes
when worn while undergoing oven minimal physical activity. It does not
permit clroulation of air nor absorb suffiolont molsturc to support an -
efficient body cooling process, The wolght and bulkinoes hampered the
freadom of movement required on patsel. ,

Observation: Body armor to be worn only while engaged in nonestrenuous
actIVty, L.o., hollcopter reconnaissance, manning defonsive positions and
troop vehicular movement.

Head Quar

Itomt That tho curront Army hoad gear, both the helmot and bascball cap
ve proven inadequate for extensive and intensive offensive type countars
insurgency operations in a tropical olimate.

Discussion: Tho stee) helmet penerates and retains heat, impairs hearing
and 1s uncomfortable. Similarly, the current fatigue cap offers no proe
tection from the heat on the top or back of the hend, neck or lower face,
In the monsoon weather the present cover will not shed water proparly,
causing additional discomfort to the wearer, Wearing of eilther of the
aforementioned hend plsces during patrol operations resulied in a dally
avercge of two heat casualties while during 2 local three wesk experiment
with a brimmed het, heat casualties wore reduced by nalf, although the
scope and intensity of patrols inercased and the weathor was appreciably
warmer,

Observations That a high crowned, broad~brimmed, well-ventilated hat
be covelopad for combat operations in tropical olimates.
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Counterinsurgency Officer

Itam: That tho nood oxists for o spocial staff officor on the battalion

aad brigade lavels designated as the Counterinsurgency Officer.

Discussions Experlence has shown that one stalt officer shoulid be given
the additIonal duty as Counterinsurgency Officer. The functions of this
officer fall within both the area of the S-2 and Legal/Civil Affairs
Officer., The Counterinsurgency Officer'a duties would include meintaining
listings of the villages and hamlsts and sige of the Popular Force unita
in aach village. Thc CI Officer acts as coordinator with village and
district chiefs in such arsas as intelligence from the loasl populace,
coordinator of operations and scourity with Popular Forces and supervisor
of the people to psople program, Therefore he should have a working know=
lodgo of the Vietnamese languoge. The Legal/Clvii Affairs Officer sorves
as an asslstant to the CI Officer. This systom has proven very offective
in the area of control,

Observation: That tho additional duty of counterinsurgoncy officer bo
assignod to ench battalion and brigade S-2,

Mediocal/Civil Affairs

Item: The nesd for training of indigenous personnel for use as aid men
by medical elements attached to Army units,

Discussions When operating in an area with a civillan populace present.
and the need for & olvio action arises, ths doctor and his team are
normally called upon for duty. The nesd for a doctor operating in a
village is readily apparent but there is also a need for sem-trained
personnel t0 help in the villago on & daily basis., This can bo accomplished
by secking tho advico of tho villaje ohief and asking him for nominations
of two or three poople that can act as nurses or aid men. Classes oan bo
hold in Vigtnamose for solooted parsonnel from tho surrcunding villagee,
In this woy, wounde can ba cleoansod, bandages ohang.d, salves oppliod and
prosceribod medicines administorod betweon visits by doctors., Howover, the
roal long ran o goal of this program is gotting the pecple used to helping
theomsolvas by providing o means by which thoy san & so and to gain tho
rospoct and admiretion of the people, in addition tc obtaining waluablo .
intelligence informatiovn,

Obsorvation: That this bo incorporated in tho Ficld Mudical training
procram that doctors and ald men recoive pricr to reporting to a field
unit,

IIl-2

CONFINENTIAL.




© et e

1

Personnel and Administration

Item: Unit strength rmst bs maintained at near 100% to maintain
el ciency in RWN,

Discussion: It is readily apparent that a unit must be up to TOE strength
Tor conmitment to extended operations, A unit which is initially short of
personnel and which suffers normal lossea throuh death, injJury, and
rotations will stay below an effioient operation level. A system is needed
whereby committed units receive & repid input of personnel. Personnel
shortages are especially simnificant when a unit has to operatc in unsecured
arcas, or when a unit is split botween a primary cnd forward position and
must provide security for both - as happens frequently in this arca. In
addition to rapid input, a rotation system must be dovelopod which will
koop paco with the personnol situation., In meny instonocs, persomnel
rotate to CONUS without contact replacements, This is a critical situation
for o unit, because uany are speclalists, and failure to replace an MOS
skill with a contact relief cen lsad to breakdowna in the system,

Qbservations Replacements must be requisitioned far enough in advance to
@ break-in period,

Batt Lir_e.
Ttem: Reducsd battery life.

Discussion: The extreme heat and the lack of refrigeration for dry cell
eries reduces thoir uscful life significantly. A thirty-day supply
nmay dobllitate to ton or fiftoen days.

Obsarvation: Protect batteries from the woather, Whore possible, uss
) attorios first,

Medical Evacuatlon
Item: Oasualty evacuation must be expedited,

Discussion: The chain of evacuation for friendly casualtles, as well as
IR and civillian personnel must be promulgated to all econcerned down
to the nid man well in advance and reiterated on a timely basis, All
ARVN and oivilian casunltles must be evacuated to Vietnamese mediocal
rﬁ.eﬂ.:\.tiea avallable. Amorican ocasualties follow the normal evacuation
ohain,

Observations Insurec that the evacuation system for civilians as woll as
U5 mi1itary 4is undorstood by all medical personnel concerned with this
function,
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Besupply
Item: Resupply in romote arcas is a oritical problom in RVN.

Memmaion: Duo to the lack of road or roil systems in most areas of
Heﬁum, tho primary moans of rosupply is by alr, ALL plenning for opoia-
tione in theso areas must inolude plans for Low Lovel Extraction (LOLEX)
if helicopters or landing zonez are not available, A Supply Demand Code
to abbreviate resupply requests must also be developed and used since many
initial requests mist be transmitted over limited commnication nets,

Observations The problem of resupply during operations is a major one in
RW. Units must develop techniques for aorial resupply and insurc that it
is included in all cparational planning,

Porsonal Effectea

Jtem: Storege facllities arsc socarce in RW,

Disoussion: Provisions must be made for the storage of non-essential
uniforma and personal goar outside of the objoctive area., The maximm
numbexr of fatiguos and othor field equipment should be brought by each
individual, however, only a minimum of summer service uniforms, Duffel .
bags which are exposed to the elements quickly mildew in this climate
whioh is ruinous to uniform olothing, therefore provisions must be made
for storage under cover,

Obseyvatiom: Only those necessary itoems of clothing should accompany
_peraonneI To RVN,

Ammunition Exposure

Ttom: That unncoeasary exposure of smmunition cavaes it to doteriorate
vapidly in a tropical climate, : :

Discussion: It has beon discovored that amunition, particularly linkod
machino gun, corrodes repidly with tho links rusting ovornight. Oarrying
bolts of ammunition "Pancho Villa* style drapod over the body acoolerates
the corroding procoss duo to porspiration.

Obsorvationt That propoar ammunition storage toechniquos bo prasticed

et oll timos in training and chookod daily in tho ordnance inspcotion
within units in tho combat aree,

M=79 Mork: Round

Ttam: That @ requiramont oxists for an M-79 marking round, mmoko and/or
white phosphorus, to dosignate intexmodiato targets.

III4

COVEIDENTIA L

sl b i i

Mea e e

- P U




s

2N

® convEIDENTIAL Y

Discussion: To augment tho organic mortars vhich mark targets boyond

1060 motors, and tho gronade, rifle or hand, which mark “closo in" targets,
there 18 a noad for & M<79 round to indicate intermodiate targots, i.0.,
500 metors, particuioriy fvr Wi rapid cuployment of TH.1R's as gunships
in support of patrols,

Observation: Proourement of an M-79 marking round, smoke and/or white
phosphorus. _

M‘ Areas

Ttem: The use of single staging areas and stereotyped flight pattems
Yesults in increasing risks to helicopters.

Discussion: In the areas of increased activity by VC forces, staging
sreas way become vulnerable to pre-planned attacks. Multiple staging
areas muat be pre-planned and pre-stocked whenever possible, Flight
patterns must vary suffioiently so as not to establish an operational
pattarn, Alternate routes mst be salocted for each L2 based on curront
intelligonce, woather, terrsin, otc.

Observation: Staging araas should be soleoted on tho basis of accossi-
$ITI%y %o tho area of tactionl operctions, logistics, and socurity.
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